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Takaful 

Takaful Compliant Solutions 

Takaful agreements have a basic objective of 

mutual assistance amongst its members in their 

time of need.  

 

A Takaful risk pool is created through donations 

from its members, not premium, and the 

investments are in Sharia compliant assets. 

 

Policyholders are in effect “members” of a mutual.  

 

Mutuality is a tried and tested alternative to 

insurance. 

 

 

 

Members pooling 
their 

risk protection 
requirements 
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Takaful versus Insurance 

Takaful Compliant Solutions 

Insurance is not Sharia compliant for two main reasons: 

 

• The insurance contract is a commercial contract where 

the insurer takes speculative risk for profit. 

 

• The investments of insurers includes investments 

which are prohibited by Sharia law 
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Discretionary mutuals 

Presentation title 

A Takaful structure looks like a discretionary mutual. 

 

 

 

 

 

What is a discretionary mutual? 
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Issue Insurance Takaful Discretionary Mutual 

Objective Profit Mutuality amongst its 

participants 

Mutuality amongst its 

members 

 

Basis Risk Transfer Co-operative risk sharing Mutual risk sharing 

Ownership Shareholders Participants Members 

Management Company Operators Mutual Managers 

Contract Contract of Sale Co-operative Membership 

Investments Interest Based Sharia compliant At instruction of the board 

(elected members) 

Surplus Shareholders’ account Participants account Mutual account 

Discretionary Mutuals & Takaful 

In its most basic form the discretionary mutual model is very similar to Takaful. 
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How can we  
Re-boot Takaful? 
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Re-booting Takaful 

Question 

Is just having a common faith enough “glue”? 
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Re-booting Takaful 

The Glue 

 

– In this context there is a difference between the retail space and the 

commercial space 

– Retail is much more difficult 

– Whereas the commercial space is easier because the risks are 

better defined and common within each industry 
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Re-booting Takaful 

Ownership and control 

 

– A mutual can only be owned by its members 

– In a successful mutual they must have control 
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Re-booting Takaful 

Critical mass 

 

– Critical mass is very important – usually defined in terms of 

contributions 

– Again easier in the commercial space than the retail space 
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Re-booting Takaful 

Risk selection 

 

– In every group there are good and bad performers – Pareto Rule 

80/20 

– just defining risk acceptance based on faith may not work 

– Nobody wants to cross subsidise poorer risks in the group 

– A well constructed and selective Takaful mutual removes this risk 
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Re-booting Takaful 

Managers / Operators 

 

– Finally you have to have good professional management to ensure it 

works properly under the direction of the elected board of its 

members 

– The structure must be resilient and any risks must be within the 

financial capability of its members 
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Mutual success 

The Retail Mutual 
The Retail Mutual was established in 1999 to 
provide a fairer alternative to conventional 

insurance for newsagents. In 2017 the NFRN 
Mutual transformed into the Retail mutual to 

support independent retailers on the high 
street 

A selection of mutuals borne from defined groups with common needs 
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Thank you 

London 

Regis Mutual Management Ltd 

Registered Office 

7 Maltings Place 

169 Tower Bridge Road 

London SE1 3JB 
 

Company No. 04194000.  

FCA No. 479202. 
 

Telephone: +44 (0) 20 7043 0530 

Email: info@rmml.com 

Sydney 

Regis Mutual Management Pty Ltd 

Suite 11.02, Level 11 

56 Pitt Street, NSW 2000 

Australia 
 

 

 

ABN: 45 106 564 372 

AFS Licence No: 241142 
 

Telephone: 02 9247 7333 

Email: info@rmml.com 

Thank you 
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