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Ernst and Young are the global market leaders in Islamic financial
services

Islamic Finance Center of Excellence, Leadership Team

A ’- E

Ashar Nazim

Abid Shakeel Sohaib Umar

Award winning Global Islamic Finance
Center of Excellence

Est. 1998, 13 years track record
300 unique projects

Contributing to pioneering initiatives

Islamic banking regulatory framework

Accounting and Auditing Organization for Islamic Financial
Institutions

Islamic Financial Services Board
International Islamic Financial Market
International Islamic Rating Agency

Liquidity Management Center

Serving 70% of the Top 20 GCC Islamic
financial institutions

Select credentials...

First FSA licensed Takaful Operator
First FSA licensed Islamic Retail Bank

First Prudential Regulatory Framework for
Islamic Financial Institutions (GCC)

Islamic Finance Rulebook for Regulatory
Authority (GCC)

First Islamic National Savings Scheme
(GCQ)

First Islamic Liquidity Management Centre

First Awqgaf based Islamic Financial
Institution

Several Bank Conversions, Greenfield
Islamic Banks and Windows
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Our Islamic Financial Services Group is the acknowledged market
leader in providing Islamic banking advisory services

Our Industry Awards
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Best Islamic Advisory Firm/Best
Islamic Research 2010
CPI Financial Islamic Finance Award

Best Islamic Advisory Firm 2009/2010
Best Takaful Advisory Firm 2009 2010 World Islamic Banking Awards, Bahrain

4 International Takaful Summit, London

Our Thought Leadership Reports

2011 2010
“Transforming “Managing
Operating Performance in

Performance”

Recovery”

2010
“Post Crisis: Waking up
to an investor-driven
world”

%mﬁ

Most Outstanding Business Advisory &
Consulting Firm 2007/2006

:% # THE WORLD LAY
BT AT

Best Islamic Consulting Firm 2006
Sheikh Mohammed Bin Rashid
Al Maktoum Award

WIBC Leading Islamic Financial
Services Provider 2008

World Islamic Banking Awards, Bahrain Kuala Lumpur Islamic Finance Forum,

Malaysia
2008
“Highlighting a new
growth opportunity in
Islamic Finance”
2009 2008

“Surviving and
adapting in a
downturn”
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“Opportunities in
adversity - the future
of Takaful”
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Global Takaful Contributions

Global gross takaful contributions continue to post healthy growth, reaching US$ 7 billion in

2009
Global Gross Takaful Contributions (US$m)
o ears
193
CAGR (2005 - 2008) = 39% 39
Growth (2009) = 31% 377

Source: World Islamic Insurance Directory 2011 (Reproduced with permission from Takaful Re Limited), Ernst & Young analysis
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Global Takaful Contributions

Continued strong growth in the takaful industry suggest that global contributions could
reach US$ 12 billion by 2011

WTR10 Forecasts WTR11 Forecasts for Global Gross Takaful Contributions (US$m)
Global Takaful Contributions | 1 [ — !
—— i Growth in 2009 = 31% 11.999 ‘.‘ i Growth 2009 i
s ! 661 \ ! |
‘‘‘‘ L : ‘| : Indlan SUb- 85% :
- ! - Continent !
i |‘. i O Levant 40% E
i ," i O Africa 26% i
The World Takaful Report | o i
2010 forecasted total : || g South-East Lo
contributions to reach US$6.8b ! [ Asia oo
in 2009. : P i
The results have been slightly | N - N elole 31%
better despite the economic ! b |
slowdown in key markets. | 2009 2010 2011(e) P i
Takaful growth has continued o i USSR
to remain strong in 2009 and
current growth trends would
suggest US$12b in gross
contributions by 2011.
Note: Forecasted growth for 2010-2011 is based on respective growth rates in 2009, which we feel are more representative of true growth potential.
Source: World Islamic Insurance Directory 2010, Ernst & Young analysis
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Current Contribution Concentrations
The takaful industry is concentrated in the MENA and South East Asia

Global Takaful Operators (2008) and Contributions (2009)

2008 Gross Malaysia
Contributions US$1.2b
(US$m)
Indonesia
3000+ Us$252m
1000 - 3000 >
AN
100 - 1000 US$340m N
KSA Kuwait
10 - 100 US$3.9b US$127m
Under 1 -10 Qatar UAE
US$136m | [ US$640m

Takaful operators
present but no record
of contributions

(2] Note: Indonesia has three fully fledge takaful operators and 36 takaful windows.
The number of takaful operators shown on this slide are updated as of 2008. 2009 data was not
Source: World Islamic Insurance Directory 2010; Ernst & Young analysis available at the time of print.
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Current Contribution Concentrations

Despite having a large number of operators, Malaysia has a relatively high ratio of gross
written contributions per operator.

Levant GCC East Indian Sub-Continent
Contributions per operator Contributions per operator Contributions per operator Contributions per operator
USD 4.3 m USD 63.5m USD 16m USD 11.8m

®

Contributions per operator
100m + USD 115.8m

50 - 100m

10 - 50m

5-10m

1-5m

Under 1m

Source: World Islamic Insurance Directory 2011; Ernst & Young analysis
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Muslim Population Centers

Large Muslim population centers can be found throughout the emerging markets of MENA
and Asia

Global Estimated Muslim Populations in 2010

Egypt
~80m

Algeria Morocco
~32m

Indonesia

100m + ~204m
50 - 100m
Nigeria ) 1N

10 — 50m ~75m ",

Pakistan India
5—10m U ~178m ~177m
1-5m Bangladesh

~148m
Under 1m
¥,
Source: Pew Research Center, Ernst & Young analysis
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Critical Success Factors For Takaful

Competitive Pricing

Accessibility /

Consumer

Awareness Distribution

Credibility,

Larger Diversified

Takaful Pools Service

Belief &
Growth

Consumer
Protection

Shareholder

Expectations

Consistent
Regulatory Regime
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These factors were verified through our industry
Interviews...

“ Almost 70% of all respondents “ Over 75% of respondents believe
believe IS the biggest the _ will
threat...” Impact the takaful industry...”

Our findings have shown that takaful
“ 7004 are operators are under intense competitive “ 70% of

concerned about pressure, which is augmented by other respondents
key business risks. believe they have

Holistic solutions are required to address
these multiple challenges. The end game
will be to effectively engage with
customers in the most cost efficient way.

“Over 50% of all respondents are “Over. 60% believe a shortage of
concerned with will, préevent
the companY from performing to its

full potential...”
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Key Strategic Issues
Ernst & Young’s way forward

Mitigating Key Strategic Business Risks

G Managing competition a Developing talent pools e Managlljr:]%srog:(;;sohtlcal

\_

Focus on personal Ilnes
and family takaful are
priorities.

Access to more lucrative
commercial lines requires

further differentiation. /

Long -term incentives, key-
person-risks, recognize
internal talent.

Partnerships and
outsourcing should remain
\ considerations.

~N

Maintain stakeholder
confidence.

Identify business risks,
enhancing reporting lines
and actively engage.

Responding to Achieve Cost
regulatory change Competitiveness e Creating financial flexibility

Consult with regulators.
Prepare for change.
Understanding the

Soft market conditions
and intense competition.

Understand your cost

Careful consideration of
new regulations.

Prudent usage of

practical implementation. base, benchmarking and retakaful.
build efficiency.
Source: Ernst & Young analysis
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How do you successfully compete for growth?
Lessons learnt from high performers...

The markets you operate in play a central role in
determining the opportunity you have ...

Broaden product/ Prioritize
service offer markets
Focus on Reinforce

key segments brand

Customer
reach

Inform
pricing process

Accelerate
speed of response

Growth requires Create flexible
work/delivery

fOCUS, tal|0rlng, platforms High Cost
speed, agility and agility L lnmnn performers smmmmd competitiveness

effective pricing ... Master are ...

innovation

Sustain cost U bUt prOfIt _Comes
reduction from dellverlng the

winning outcome at

Pass on an appropriate cost

cost pressure

Operational

Improve
collaboration

Optimize
capital

Stakeholder
confidence

Identify and Re-engage with
explain risks internal talent

Enhance Anticipate
reporting regulatory compliance

... but also determines the risk, regulatory and reporting
landscape in which you operate
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Thank you

Contact us:

Abid Shakeel - abid.shakeel@bh.ey.com

Bahrain: +973 3838 6045
UK: +44 7850 937766
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