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Can The Financial Services 
Industry Follow The FMCG 
Business Model 
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Capacity 

3500 
Branch 

3500 
Branch 

400,000 
Retail 
Outlet 

1 Branch to Serve 23000 
30 Hours a Week 

1 Outlet to Serve 200 
84 Hours a Week 
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Reach 

Heliopolis 
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Reach 

Banha Shebin El Kom 
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Reach 

Damanhoor 

Edco 

Domyatt 

Kafr El Zayat 
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Distribution 

FMCG 

Direct 

Regions 

Areas 

Retailer
s 

Areas 

Indirect 

Regions 

Areas 

Whole 
Sale 

Retail 

Indirect Operations where Direct is 
not economical 

FSI 

Direct 

Regions 

Areas 

Branches 

Areas 

Same Business Model For all Profiles 
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Products 

Different Products to 
Different Segments 

One Size Fits All 
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Marketing 

Marketing 
Is Core  

Marketing 
Is Support  

High Budgets  
Senior Organization 
Product Management 
Brand Management 

Low Budget Communication  
Driven Organization 
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It is not only the Problem of Financial Services 

What Applies For The Financial 
Services Industry Also Applies 

For Government Services 

Tax 
Inclusion 

Solidarity 

Medical 
Insurance 
Inclusion 

Others 
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Financial Organizations & 
Governement Officials will 
Claim we are Different 
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They will all  claim They Are Different 

KYC AML 

Security 

Fraud 
Credit 
Risk 
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Technology  Is the Solution 
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Leverage Technology For an Enabled Distribution Channel 

KYC 

Photo 
ID Scan 
Other  
Documentation 

Credit 
Risk 

I Score 
Electricity 
Data Base 
Small Value 

Fraud 

PKI (E Signature) 
Secured Networks 
PIN Based  Security 
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Leverage Technology For an Enabled Distribution Channel 

Government Services  
For the Mass 
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A Proven Example 
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Payment 
Scheme 

Biller Channel 

Authorization 

Customer 

FPP 

Fawry Portal 

• Business and Payment Remittance info In a single Transaction formatted to  update  Biller Systems 

• Enabling Multiple Payment Schemes 
• Enabling Multiple Channels 

• Reconciliation , Clearing services to Biller Organizations 

Business Model & Value Proposition 

http://images.google.com.eg/imgres?imgurl=http://me.comworldseries.com/exhibitor_zone/exhibitors/vodacom_egypt/workspace/VIS_-_Logo.jpg&imgrefurl=http://me.comworldseries.com/exhibitor_zone/exhibitors/vodacom_egypt&usg=__c1gL0MGusZTYQ-Y86Q6uge2Kme4=&h=325&w=450&sz=21&hl=ar&start=2&sig2=zOkrnUiIsZ6oO68_QjIAbA&itbs=1&tbnid=Dkrc1W9NbO7QPM:&tbnh=92&tbnw=127&prev=/images?q=vodafone&hl=ar&sa=G&gbv=2&tbs=isch:1&ei=FrOwS7eLHpyqmwPe7ug7
http://ifriqiyah.com/cms/images/stories/egypt/23333334.png
http://images.google.com.eg/imgres?imgurl=http://www.compareindia.com/media/images/2008/jan/img_39271_mobile_illustrator.jpg&imgrefurl=http://www.compareindia.com/top-stories/mobile/cell-phone-can-read-for-the-blind/20661/0&h=762&w=762&sz=96&hl=en&start=126&sig2=2fZ4_S3qiU8JWrEeD0FHNg&tbnid=9yrNCuG1i4VREM:&tbnh=142&tbnw=142&ei=7eFzSJ3CFIfi1waLjJSDBA&prev=/images?q=mobile+phone+illustration&start=108&gbv=2&ndsp=18&hl=en&sa=N
http://images.google.com.eg/imgres?imgurl=http://hawyphp.com/blog/wp-content/uploads/2008/03/60_tedata_logobb.jpg&imgrefurl=http://hawyphp.com/blog/&usg=__et4MBH_mo0lAkyLD15jTBgmyowo=&h=118&w=300&sz=11&hl=ar&start=5&sig2=-7TJF87kuMQLYz9XNDKT6Q&itbs=1&tbnid=Sgkx-7DaLWrnQM:&tbnh=46&tbnw=116&prev=/images?q=TE+Data&hl=ar&gbv=2&tbs=isch:1&ei=qbOwS7S_JJDMngPhu-DADw


Egypt’s First EBPP Network – Overview 2012  18     www.fawry.com 

FAWRY GROWTH 

Transactions (‘000) Values (kLE) 
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DIVERSE CHANNELS & PAYMENT METHODS 

Channel Enabling Technologies 

Alternative Payment Methods 
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FAWRY SERVICE POINTS 

23,690 
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Number of Points Geographical Distribution 

Cairo 
46% 

Alex 
15% 

Delta 
+Canal 

25% 

Upper 
Egypt 
14% 

                2011                            2012 
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FAWRY BILLERS 
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FAWRY CHANNELS  =   more than 23,000 Collection Points 

1300   
Post Offices 

13 Banks 
3500 ATM 

60 Branches 
Internet Banking 

18,000 
Retailers 

Online Portal 

www.myfawry.com 

Transaction  
Processing 

Home 
Collection 

http://www.bdc.com.eg/
http://www.hsbc.com.eg/1/2/ALL_SITE_PAGES/home
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Thank You 


