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Can The Financial Services
Industry Follow The FMCG
Business Model
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Distribution

[ FMCG

Direct

Regions

Areas

Areas

Indirect

Regions

Areas

Retailer
S

Retail

Indirect Operations where Direct is
not economical
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Direct

Regions

Areas

\

Areas

Branches

Same Business Model For all Profiles
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Products

D!fferent Products to One Size Fits All
Different Segments
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®l Marketing

Marketing
Is Support

Marketing

Is Core

High Budgets Low Budget Communication
Senior Organization Driven Organization
Product Management

Brand Management
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It is not only the Problem of Financial Services

Medical
Insurance
Inclusion

What Applies For The Financial
Services Industry Also Applies
For Government Services
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Financial Organizations &
Governement Officials will
Claim we are Different




They will all claim They Are Different
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Technology Is the Solution




®) Leverage Technology For an Enabled Distribution Channel

o

PKI (E Signature)
Secured Networks
PIN Based

Photo

ID Scan

Other
Documentation

| Score
Electricity
Data Base
Small Value
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®) Leverage Technology For an Enabled Distribution Channel
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For the Mass
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A Proven Example




Business Model & Value Proposition
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Business and Payment Remittance info In a single Transaction formatted to update Biller Systems
Enabling Multiple Payment Schemes

Enabling Multiple Channels
Reconciliation, Clearing services to Biller Organizations
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Q DIVERSE CHANNELS & PAYMENT METHODS
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a FAWRY SERVICE POINTS
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FAWRY BILLERS
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http://www.bdc.com.eg/
http://www.hsbc.com.eg/1/2/ALL_SITE_PAGES/home
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